
Policy and Resources Committee Meeting  

Meeting Date 29 November 2023 

Report Title Performance Monitoring Mid-Year Report – 2023/2024 (end 
Q2) 

EMT Lead Lisa Fillery, Director of Resources 

Lead Officer Tony Potter, Information and Business Improvement Manager 

Recommendation That Members note the Corporate Performance Management 
Report at Appendix I (see §3.1) 

 

1 Purpose of Report and Executive Summary 
 
1.1 This report presents the corporate performance management headlines report as at 

the end of the second quarter of 2023/2024, comprising monthly and quarterly 
indicators from April – September 2023, attached as Appendix I.  

 
2 Background 
 
2.1 Following discussions with both Informal Administration and the Policy and 

Resource committee, it has been agreed that corporate performance reports would 
be presented at the mid-year point (end of Quarter 2) and year-end (end of Quarter 
4.) 
 

2.2 Appendix I details the performance report summarising performance for the first 
six months of the current financial year, as reported to EMT on 9 November 2023,  
and IAM on 13 November 2023.  

 
2.3 It was noted that at that time KPI data relating to ‘% of Audit recommendations 

implemented’, was not available, as monitoring had been paused for Q1 due to 
internal audit team resourcing issues. Monitoring has now resumed and 5 
outstanding recommendations have been sent to EMT for escalation. Audit are 
currently embedding a new process for following up of outstanding actions. EMT will 
receive quarterly reports and further progress reported to the next Audit Committee. 

 
3 Proposal 
 
3.1 Members are asked to note the Corporate Performance Management Headlines 

Report, as attached at Appendix I. 
 
4 Appendices 
 
4.1 The following documents are to be published with this report and form part of the 

report: 

• Appendix I: Corporate Performance Management Headlines Report: 2023/24 – Q2   
 



Corporate Performance Management Headlines Report   Appendix I 
Period:  2023/2024,  Mid-Year-to-date (Apr-Sep) 
Lead Officer: Tony Potter 
 

Action: Note only 
 

1. Performance summary:  
 

Combined result of 18 monthly and 9 quarterly indicators 

  

a. Quarterly indicators 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. Monthly indicators 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Performance Status No. indicators Percentage 

Red 3 11% 

Amber 3 11% 

Green 21 78% 
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2. Red Indicators this period 

 
3. Amber indicators this period 

YTD 
Status 

This 
month 

Last 
month Ref Description YTD 

2022/23t
arget Variance 

   BV78a Speed of processing – new 
Housing /Council Tax Benefit 
claims 

22.2 
days 

22 days 0.9% of target 

   LI/CC/01 Number of missed bins per 
annum 

1179 
ytd 

1170 ytd 0.8% of target 

   BV218a Abandoned vehicles - % 
investigated within 4 working 
days 

92.7% 95% 2.4% of target 

 

This month  Last month Ref Description YTD 
2023-24 
target 

  LI/DC/DC
E/007 

Planning Enforcement – Informing 
complainant in 21 days 

84.1% 95% 

There has been a period of sickness within the team, which has resulted officers having a higher volume of work 
in turn this has impacted upon this KPI. Performance should be back on track within next 6 weeks. 
  BV78b Speed of processing – changes of 

circumstances for HB/CTB claims 
11 days 9 days 

This indicator hit target this month, however ytd is still impacted by previous performance.  The average days to 
assess changes of circumstances is gradually reducing. The automation for Universal Credit information is now 
fully automated so the days to assess changes should continue to drop. The average days should be back on 
track by November 2023. 
  NI 192 Percentage of household waste sent for 

reuse, recycling and comp 
39.4% 42% 

Ongoing high levels of rejected loads at Church Marshes transfer station are having an impact on recycling 
tonnages. Meetings have been held with KCC and concerns raised around pulling contamination out rather than 
rejecting whole loads. Requests for operatives to alternate between sites to ensure consistency. Work is 
ongoing with Biffa to ensure crews are checking bins for contamination before emptying and targeted 
contamination campaigns are also ongoing.  



4. Year to Date overview 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N.B. Where the monthly result differs to the cumulative year-to-date result, the monthly performance is indicated by either *R (Red) , *A (Amber) or *G (Green)  



 
84.6 


